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Ladies of Charity 
of the United States of America 

Providing Vincentian Leadership to Women Acting Together Against Poverty  

 

TITLE:     Executive Director/Consultant 

RELATIONSHIPS:   Reports to the Board of Directors/Steering Committee. 

ROLE:   This person will lead the Ladies of Charity USA efforts to design and create a 
national home care agency that will provide quality care for persons requiring 
assistance in the home and quality jobs for care workers in accord with the 
values and resources of the Ladies of Charity USA.   

PRINCIPAL DUTIES AND RESPONSIBILITIES: 

1. LEADERSHIP 
a. Establish the organization’s direction, vision for the future, strategy, purpose in alignment 

with the core values of the Ladies of Charity.  
b. Implement goals for the company, including financial profitability, quality jobs and quality 

care in conjunction with the steering committee.  
c. Develop and maintain relationships with members of the Steering Committee and other 

collaborators and investors.  
d. Provide the “Executive Director’s Report” (monthly/quarterly) to the Steering Committee.  
e. Prepare the annual operating and capital budgets. 
f. Review financial information to ensure that the organizational resources are allocated 

efficiently.  
g. Actively interface with organizations that share the Ladies of Charity mission and values.  
h. Promote the organization and its quality job/care framework to industry colleagues and 

public policy makers.  
 

2. BUSINESS DEVELOPMENT  
a. Develop and implement plans for the operational infrastructure of systems, processes and 

personnel design.  
b. Research and develop funding sources (private, grants, government). 
c. Set up Local LCUSA Branch Agencies.  
d. Establish and maintain productive working relationships with contractors, service providers 

and other outside agencies.  
e. Stay abreast of industry related issues and regulations.   
f. Research and propose potential organization/business models (HQ & Branch). 
g. Develop business plans for HQ and local branches. 
h. Establish operations/office and initial staff/consultants. 
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i. Establish criteria for local branches and administrators.  
j. Recruit local LOC Association and branches and administrators. 
k. Establish marketing plan. 
l. Select and establish a model for caregiver trainings. 
m. Establish operating systems, (HR, payroll, benefits, billing quality assurance, risk 

management.  
n. Within nine months, establish a pilot LCUSA Care branch office. 

 
3. SKILLS AND ABILITIES 

a. Exceptional management, organizational, administrative and interpersonal skills and 
experience.  

b. Ability to communicate effectively and appropriately with staff, colleagues and clients. 
c. Capacity to identify complex issues and assist in resolving those issues, effective problem-

solving skills.  
d. Creative and resourceful.  Excited by entrepreneurial challenges. 
e.  Ability to mentor and support staff in both a one to one and group setting. 

 
 
4. MINIMUM QUALIFICATIONS 

a. Graduate Degree. 
b. Five years’ experience in senior management experience in health care, preferably in a 

home care start up. 
c. Basic computer knowledge. 
d. Basic knowledge of Catholic Social thought and Church structures.  

 

mailto:office@ladiesofcharity.us

